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A selection of power point screens used in “The Race for Recognition™ course follows.

The four elements of recognition:
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Praise

Thanks

Praise
Thanks
Respect
Opportunity

Be clear and concise about what you are praising.

Make the praise proportional to the accomplishment, don’t exaggerate or overdo it.
Keep it timely. Don't wait six months for the performance review. When you see it, praise it!

Know if your team member prefers public or private praise.

Be sincere

Add variety such as balloons, a handshake, a smile, a hand-written note, an email or fax,

express mail, etc.

Respect

Team members want to be valued.
Consider team members’ needs.

Provide a safe, pleasant work environment.
Make allowance for personal crises.

Get to know something about each person.

Opportunity

Seek to learn new skills to teach to your team.
Allow alternatives to how work is done.

Mentor

Ask for opinions on critical issues.

Include team members in decision process.
Encourage team members to train or coach others.

Team members not only want good pay and benefits, they also want to be:

Valued and appreciated

Treated fairly

Given work that is important

Provided opportunities for advancement
Involved in the company.

Attributes of an effective program:

Management commitment

A link to bottom-line results of the company
Recognize the value of awards for team members
Fair and equitable distribution of awards
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e Simplicity of the program
e Continuous evaluation and improvement

A good reward is:
e Sincere and simple
Meaningful to the team member
Adaptable
Relevant
Timely
Supportive of organizational goals/values

With the right recognition, you will find:
¢ Team members more willing to tackle problems on their own.
e Team members will show more concern about quality and reputation.
e Team members will be more willing to pitch in when things get difficult.
e Morale will go up, absenteeism will go down; your job will get easier.

Tips for recognitions that work:

e Provide clear expectations, validation, respect, loyalty and trust.
Figure out what people have to offer and leverage those strengths.
Individualize recognition. Make it personal.

Encourage team members to recognize their peers.
Give instant feedback.
Celebrate as a team.

The class includes a video of CEO Dick Kovacevich stressing the importance of recognition and an
interactive board game featuring questions specific to recognition at Wells Fargo.

Facilitators are encouraged to be concise, ask open-ended questions, listen actively, limit
monopolizers, encourage relevant discussion, give participants opportunities to interact with each
other, and rearrange groups periodically.

“We are working on an enterprise-wide program right now so that we will be consistent in terms of our
awards,” Miller said. “The formal program was already in place when | walked in the door in April
2005. Six months later, our recognition was up 44.7 percent in terms of number of awards. We
learned that it was a matter of communication and training people.”

Conclusion

The Wells Fargo TIG recognition team isn’t content to rest on its laurels. Every month they work with
coordinators to discuss needs, issues, and solutions. They regularly poll employees to see what is
working and what programs and solutions employees would like to incorporate.

Because of their smartly planned recognition program that seamlessly meshes corporate components
with their own initiatives, and because their communication and training policies are outstanding,
Recognition Professionals International is pleased to name The Wells Fargo & Company as a 2007
Best Practice Award Recipient.

Wells Fargo takes advantage of the many benefits of being an RPI member, which include:
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Cutting-edge education programs,

Expert advice and assistance,

An invitation to RPI's annual conference,

A multitude of networking opportunities,

A monthly e-newsletter and quarterly print newsletter,

Instant answers fo recognition program questions via the website, and more.

“I think a week after | started this job, | went to their annual conference where I learned so much and
met many great people,” Miller said. “RPI is a great networking opportunity and a great source for
research and information. It gives you the resources that you can't find anywhere else. This is a very,
very strong group and | appreciate that.”

Recognition Professionals International (RP1)
1601 North Bond Street, Suite 303
Naperville, IL 60563

Ph. 630-369-7783

Fax 630-369-3773

RPI@recognition.org

www.recognition.org

About Recognition Professionals International (RPI)

Recognition Professionals International (RPI1), formerly known as Nationail Association For Employee
Recognition (NAERY), is the only non-profit professional association at the forefront of employee
recognition through its sole focus on recognition innovations and education as a systematic method
for improvements in the workplace. RPI is endorsed by top authorities in the industry, and is the only
association offering Certified Recognition Professional (CRP) courses and designation.

' Excerpted from a letter to employees.
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